NST: Board resolution
On 14/01/2016, Ngan Son Joint Stock Company announced the Board resolution as follows:

1. Regarding Operation result in 2015: revenue increased by 69% and profit increased by 26.6% year on year

· Some criteria of operation plan in 2015 as follows:

	Criteria
	Unit
	Plan in 2015
	Implement in 2015
	Rate %

	
	
	
	
	Implement / plan
	Implement / 2014

	Revenue

In which: Export
	Million dong

Million USD
	730,000

8.6
	830,000

3.5
	113.7

40.7
	114.9

34.3

	Profit
	Million dong
	18,500
	-21,900
	
	

	Payable to the state budget
	Million dong
	5,000
	3,500
	70.0
	28.0

	Average income 
	Million dong / person / month
	6.6
	5.6
	84.8
	84.8


2. Main criteria in the operation plan 2016 as follows: 

	No.
	Criteria
	Unit
	Plan 2016
	Rate of plan 2016 / implement 2015

	1
	Revenue
	Million dong
	750,000
	90.4

	2
	Profit before tax
	Million dong
	17,500
	-

	3
	Average income
	Million dong / person / month
	5.7
	101.8


· Labor

Used labor margin in 2016 is 403 persons (in 2015 was 420 persons).

Approve the plan of recruiting 14 persons in 2016
· Salary fund in 2016

Board of Directors authorized Chairman of the Board to decide according to the regulation of law and salary regulation of the Company.

Based pm the criteria in the operation plan 2015 and opinions of Directors, Manager of the Company completes the Operation plan 2016 and submits to Board of Directors for the approval in January 2016

3. Board of Directors approves contents according to the Statement of the Manager 

· The Statement about approving and issuing norm system of economy – technology 2016 as follows:

+ Adjust the articles of expenses: Administration, gasoline allowance for staffs, etc.

+ Other norms remain unchanged 

Authorized Manager to complete the norm system of economy – technology 2016 to submits Chairman of the Board for the approval

Approve the policy of planting tobacco tree 2016 according to the Statement no.606/TTr-NSC dated 25/12/2015 regarding approving the investment capital 2016
+ Issue without revoke the seed for all of area; support Accotab to planning (excluding Bac Kan branch)
+ Investment with revoke: fertilizer, may consider to invest in constructing, repairing kilns and drying coal and revoke 100% by deducting the proceeds from selling product of the farmers in the seasons (Spring season 2016, revoke before 31/08/2016)

+ Signing contract: Investing in planting and consuming products directly to the farmers

Manager of the Company takes responsibility for performing the investment procedures according to the regulation; ensure to collect all the proceeds

4. Other works need to complete to submit to Board of Directors 
· Making the salary chart of the Company according to the order, regulation of the Resolution no.49/2013/ND-CP, submit to Board of Directors before 25/01/2016

· Method of arranging the organization structure:

· Assign to complete these Document in January 2016 as follows:

+ Draft of Charter of the Company (amending – supplementing) and working regime of Board of Directors; presided over by the Secretary of Board of Directors 

+ Amend the financial regulation and regulation of financial management decentralization of Board of Directors; presided over by the Secretary of Board of Directors

5. Other problems
· Continue to implement the work of claiming for compensation for the fire case ion 19/08/2015. Manager of the Company set Board of Directors, Supervisory Board to work with the legal consulting unit in the next week

· Board of Directors authorizes Manager of the Company to work with Management Committee of Tien Son Industrial zone regarding method of investing in constructing warehouse to replace the fired warehouse on 19/08/2015 and report to Board of Directors 

· Works relating to the Tet holiday: assign management committee of the Company to send the Tet wishes to the partners; take care the life of employees; ensure the safety and fire protection.

· Summarize activities of the COmpany in 2015 and hold New Year’s Eve party

· Strengthen the implementation of saving and combating wastefulness
· Other works: Board of Directors authorizes Chairman of the Board to issue the document to direct the implementation of this resolution
